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BEYOND BREXIT



SO WHAT DOES THE BREXIT DEAL 
ACTUALLY MEAN FOR BUSINESSES?

The UK has now left the EU and 
negotiations on the future trading 
relationship of the UK and the EU have 
ended with a deal agreed.

Whilst there is a feeling of great relief 
that a comprehensive UK-EU Trade and 
Cooperation Agreement (UK-EU TCA) has 
been struck, there are significant changes 
ahead. 

Operating outside the EU Customs Union 
and Single Market impacts the movement 
of goods, people, and data. Although the 
deal does bring some certainty on many 
of the new trading rules, organisations 
must now be ready to understand and 
implement these changes in order to 
continue to trade effectively between the 
UK and EU from 2021 onwards.

In our second update, we focus on 

VAT CHANGES 

• With clear and simple sections 
answering key questions;

• Links to resources, tools and further 
information

This is a must-read resource for all 
businesses
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UK VAT changes after Brexit
 

SELLING GOODS?
If the goods are being sold to the UK 
customer under the Incoterms DDP 
(Deliver Duty Paid) then the Irish business 
is responsible for the VAT and customs 
obligations in the UK.
 
The Irish business must register for UK 
VAT, account for the import VAT and 
charge UK VAT (if the goods are liable to 
UK VAT) on the sale to its customer. 

An Irish business does not necessarily need 
a UK presence or legal entity to register 
for UK VAT with HMRC. It can register for 
VAT as a “non-established taxable person” 
and account for the import VAT on its VAT 
returns, which are submitted quarterly to 
HMRC. 

If the goods are sold not using the 
Incoterms DDP then the import taxes, 
duties and customs clearances are the 
responsibility of the UK customer. There 
is no obligation for the Irish business to 
register for UK VAT. Provided the usual 
conditions are met, the export from 
Ireland can be treated as zero-rated, as 
before, for VAT purposes. 

Consignments with a value not 
exceeding £135
There are special rules if the value of the 
consignment is less than £135 and the 
Irish business sells direct to UK customers; 
the goods are in Ireland when the sale is 
made, and then shipped to the UK. 

B2C goods sold through an online market 
place (OMP) – the OMP must account for 
the UK VAT on the sale. No requirement 
for the Irish business to register for UK 
VAT. 

B2B goods sold through an OMP – the UK 
purchaser must provide the OMP with its 
VAT registration number. The OMP must 
include a reference to ‘reverse charge’ 
on their sales invoice. The UK purchaser 
accounts for VAT under the reverse 
charge. Again no requirement for the Irish 
business to register for UK VAT.

B2B goods sold directly to UK customers 
not using an OMP  – the UK customer 
must provide the Irish business with its 
VAT registration number. The seller must 
include reference to ‘reverse charge’ on 
its sales invoice. Purchaser accounts for 
VAT under the reverse charge.

1. WHAT ARE THE VAT CHANGES FOR AN IRISH BUSI-
NESS SELLING TO THE UK FROM 1ST JANUARY?
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B2C goods sold directly to UK customers 
not using an OMP – the Irish business must 
account for UK VAT on the sale and must 
therefore register/be registered for UK 
VAT. Note that there is no VAT registration 
threshold for overseas businesses. 

There are additional rules if the goods 
(of any consignment value) are located in 
the UK at the point of sale by an overseas 
seller and are sold through an OMP. 

SELLING SERVICES?
The UK’s place of supply rules did not 
fundamentally change after 1 January.  
Irish businesses that supply services to UK 
customers who are private / non-business 
(B2C) may need to register for UK VAT if 
the place of supply of those services is 
in the UK. This would include services 
directly related to UK land and buildings, 
admission to events and entertainment/
performance services undertaken in the 
UK. 

If you are an Irish business and registered 
for UK VAT, because you are importing 
the goods into the UK, you will need to 
prepare and submit  quarterly VAT returns 
to HMRC. These have to be  submitted 
online and be compliant for the Making 
Tax Digital Rules. This broadly means 
that there is a digital link between the 
accounting records and the electronic VAT 
return that is filed with HMRC. 

Monthly statements of import VAT can 
be downloaded from HMRC under the 
new Postponed VAT Accounting system. 

(Customs agents should provide the 
option of declaring the VAT through your 
VAT return under the new arrangement,  
rather than paying at the border at the 
point of import). 

These records are used to support the 
import VAT that will be accounted for in 
the quarterly VAT return. 

You may wish to appoint a UK VAT agent to 
prepare or review the VAT returns before 
they are submitted to HMRC or file them 
on your behalf. 

2. IF I AM AN IRISH COMPANY EXPORTING          
PRODUCTS TO GB, WHAT VAT PROCEDURES DO I 
NEED TO HAVE IN PLACE IN GB?

3. IF AN IRISH COMPANY IS BUYING GOODS FROM 
THE EU, WHICH ARE TRANSPORTED THROUGH GB 
(UNDER THE TRANSIT SCHEME), WHERE DOES THE 
COMPANY PAY VAT?

The goods are not being imported into 
the UK for VAT purposes; there is no 
repacking, processing in the UK and no 
VAT obligations in the UK. The goods 

should be treated as an intra-community 
supply and acquisition of goods -  EU to 
Ireland. 
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The goods have entered ‘free circulation’ 
in the UK and the UK import VAT will have 
to be accounted for by the importer of 
the goods into the UK. There may also 

be import VAT due on importation into 
Ireland by the business importing the 
goods into Ireland.

4. IF AN IRISH COMPANY IS BUYING GOODS FROM 
THE EU, WHICH COME THROUGH A DISTRIBU-
TION HUB IN GB TO IRELAND, WHERE DOES THE       
COMPANY PAY VAT?



GET IN TOUCH
For more information, please

ECOVIS Wingrave Yeats UK Limited
Waverley House, 7-12 Noel St
London W1F 8GQ

Gerry Collins, Managing Partner
T: +44 (0) 207 317 6675
E: gerry.collins@ecovis.co.uk
W: www.ecovis.co.uk

The information contained within this 
booklet is for guidance only and does 
not replace the advice of an industry 
professional, which should be sought 
when undertaking a project of this nature.

All information correct at the date of 
publication: January 2021

Ruth Potter, Tax Partner
T: +44 (0) 207 495 2244
E: ruth.potter@ecovis.co.uk
W: www.ecovis.co.uk
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